
HOW TO SELL YOUR  

CHECKLIST

Set deadlines and goals surrounding design and new product roll-out.  

     When will sketches be done?  

     When will the prototype be complete? 

     When will you give your audience a sneak peack of the new product and  

          gather feedback?   

     When will you open the cart to the new product? 

     What is the marketing strategy? Pre-sale? 

     What is the sales goal? 

Create the product sketches and make construction notes. 

Create product prototype and validate with audience through social media,  

      inperson markets or other methods. 

Track your materials costs for production of the leathergood. 

     What leather, hardware, and other material costs went into producing the     

           leathergood? 

Track your labor costs for producing the item. 

     How long did it take you to make it? 

     What is your hourly rate? 

Whenever you're rolling out a new product whether it's for the 1st time or the 50th

time, you need to have a PLAN OF ACTION. Not only is there the actual launch to

think about but there is the pre-launch planning as well as the post-launch

followup and review. If you're leaving these 2 phases out, you're missing 2/3's of

the pie!

PRE-LAUNCH
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Create retail and wholesale pricing for the product.   

     Even if you don’t think you’ll be selling wholesale, create your pricing based  

     on this anyway because you just never know and its easier to lower your   

     prices then raise them. 

Determine your lead-time for producing the item so you don't have to stock  

     inventory at first. 

Create your item title and description for your website.  

     Make sure to make a note of what need it is solving or benefit it has for your 

          ideal customer. 

Take beautiful photos of your product that show it off to your potential   

     customers 

Order leather materials and supplies for production. 

Develop packaging and order supplies. 

Develop and schedule out your Pre-launch marketing strategy.  

       Will you be doing a pre-sale, or offering a discount to initial shoppers?  

       How will you get the word out about your new product? Be specific about   

        your social strategy and the schedule for posts, emails, etc. 

Develop your During Launch strategy in the same way. 

Implement your Pre-launch marketing strategy 
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Publish your product listing on your website or Etsy and open the cart! 

Implement your During Launch marketing strategy. 

Keep track of specific feedback from followers regarding the design,

colorways, leather options of your product and take into consideration using

the feedback to improve the product. 

Promote, promote, promote.  

Track and file all positive testimonials to use as social proof for your sales

copy and next launch. 

Make announcement of launch coming to a close and any discounts or

marketing strategys that are ending. 

LAUNCH
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POST LAUNCH

Analyze your sales.  

     Did you hit your sales goal? 

     Did you hit your other non-sales goals and deadlines? If not, how will  

          you do things differently next time? 

Analyze your marketing strategy.  

     What worked? What didn't work? 

     What could have been better? 

Take stock of current materials inventory if any, and reorder materials for

current orders and new future orders.
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Fulfill orders. 

Post a thank you to your social and email list for the support and

participating in any launch activities 

Send thank you sequence to new customers who purchased and ask for

feedback. 

Create sales goals and promotion strategy for product for the next 3 months

and implement. 

Reach out to stores using the information that you now have about your

product. Best seller, what people like about it, etc. 

Pitch your product to press using the same infomation that you now have

about your product. 

Post press and feedback and testimonials on your website.  

Continue to track and reassess every 3 months and plan out the next 3

months with the current marketing strategy or new strategy.

POST LAUNCH
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